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CITY COUNCIL 
REGULAR MEETING AGENDA 

Remote Meeting  
September 21, 2021 – 6:30 p.m.  

1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE

3. PRESENTATIONS

a. Public Safety Presentation and Police Officer Increase Proposal
• Mayor Jim Ferrell

• Police Chief Andy Hwang

• Finance Director Steve Groom

b. Proclamation: Mayor’s Day of Concern for the Hungry

c. Proclamation: Hispanic Heritage Month – September 2021

d. Proclamation: Diaper Need Awareness Week – September 26 through October 3
e. Proclamation: National IT Professional Day – September 21

f. Mayor’s Emerging Issues and Report
• Report regarding Afghan Refugees sheltered in Federal Way

• COVID-19 Report: Deputy Chief Kyle Sumpter

• Recent Community Events: 9/11 Memorial and Veterans Plaza Dedication at the PAEC

• Upcoming Events: Taste of Federal Way at the Farmers Market – September 25 11:30
a.m. – 2:00 p.m.

g. Council Committee Reports
• Parks/Recreation/Human Services/Public Safety Committee (PRHSPS)

• Land Use/Transportation Committee (LUTC)

• Finance, Economic Development Regional Affairs Committee (FEDRAC)

• Lodging Tax Advisory Committee (LTAC)

• Regional Committees Report (PIC)

• Council President Report 

Notice: Due to rising cases of COVID-19 in King County and the region and pursuant to Governor Inslee’s 
Proclamation 20-28, all city meetings will be held remotely until further notice. The Mayor and Council encourage 
you use one of the following ways to participate in the meeting: 

• Watch the meeting live via Federal Way YouTube Channel

• Call in and listen to the live meeting: (888) 788-0099 or 253-215-8782

• Public Comment may be submitted via email here, or sign up to provide live comments here

• Zoom meeting code: 685 690 722 and passcode: 131162

https://www.youtube.com/c/FWYoutube
mailto:council@cityoffederalway.com;ck@cityoffederalway.com
https://www.cityoffederalway.com/page/remotepubliccommentsignup
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4. PUBLIC COMMENT
Please email comments to publiccomment.COUNCIL@cityoffederalway.com or complete a citizen comment 
request form (found here) prior to the meeting, to provide comments via telephone during the meeting. All 
comments are limited to 3 minutes each. 

5. CONSENT AGENDA
Items listed below have been previously reviewed in their entirety by a Council Committee of three members and 
brought before full Council for approval; all items are enacted by one motion.  Individual items may be removed 
by a Councilmember for separate discussion and subsequent motion.  

a. Minutes: September 7, 2021 Regular and Special Meetings

b. Authorization to Apply for and Accept the SWM Capacity Grant

c. Master Lease Agreement with Verizon Wireless for Small Wireless Facilities

d. Downtown Planning Grant Application

e. Resolution: Supporting the Court’s Efforts to Address Addiction and Mental Illness with
the Sequential Intercept Model

f. CDBG-CV2 Contract with WA State Department of Commerce

g. Lease Agreement between Twin Lakes Plaza, LLC and the City of Federal Way for the
Twin Lakes Substation

h. Interlocal Agreement between City of Federal Way and Federal Way Public Schools
for School Resource Officers

i. King County Registered Sex Offender Cost Reimbursement Agreement

j. Valley Narcotics Enforcement Team (VNET)/U.S. Department of Justice, Drug
Enforcement Administration (DEA) High Intensity Drug Trafficking Area (HIDTA) Task
Force Agreements

k. Bid Acceptance – Roofing Replacement at Saghalie Restroom Buildings & Steel Lake
Annex Barn

l. HVAC Service Contract Amendment

m. Janitorial Service Contract Amendment

6. COUNCIL BUSINESS

a. Planning Commission Appointments

b. Human Service Commission Appointment

c. Youth Commission Appointments

7. ORDINANCE
First Reading 

a. Council Bill #811/Ordinance: Proposed Code Amendments for Permanent
Supportive Housing and Emergency Housing and Shelter
AN ORDINANCE OF THE CITY OF FEDERAL WAY, WASHINGTON, RELATING TO
PERMANENT SUPPORTIVE HOUSING AND TRANSITIONAL HOUSING, AND
EMERGENCY HOUSING AND SHELTER; AMENDING FWRC 19.05.040, 19.05.050,
19.05.190, 19.205.080, 19.215.070, AND 19.220.100; REPEALING FWRC 19.105.060
AND 19.230.080; AND ADDING NEW SECTIONS 19.195.015, 19.200.045, 19.220.105,
19.225.055, 19.225.075, 19.230.055, 19.230.065, 19.240.085, AND 19.240.095. 
(AMENDING ORDINANCE NOS. 94-233, 96-270, 97-297, 99-333, 01-385, 02-423, 06-

mailto:publiccomment.COUNCIL@cityoffederalway.com
https://www.cityoffederalway.com/page/remotepubliccommentsignup
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515, 07-559, 08-585, 09-593, 09-605, 09-610, 12-713, 13-754, 14-778, 15-797, 17-834, 
18-850, 18-884, AND 20-898.)

8. COUNCIL REPORTS

9. ADJOURNMENT
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CITY OF FEDERAL WAY 
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AGENDA BILL 

SUBJECT: POLICE DEPARTMENT PROPOSING ADDITIONAL PERSONNEL AND RESOURCES 

POLICY QUESTION: Briefing regarding the Federal Way Police Department request to increase staffing, bonus 
pay for new hires and new police vehicle purchases. 

COMMITTEE: NI A 
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D Consent 

D City Council Business 

D Ordinance 

D Resolution 

STAFF REPORT BY: Andy J. Hwang, Chief of Police 
Steve Groom, Finance Director 
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CITY OF FEDERAL WAY 
CITY COUNCIL COMMITTEE STAFF REPORT 

DATE: October 12, 2021 

TO: Parks, Recreation, Human Services and Public Safety Council Committee 

VIA: Jim Ferrell, Mayor 

FROM: Andy J. Hwang, Chief of Police; 
Steve Groom, Finance Director 

SUBJECT:      Police Department Proposing Additional Personnel and Resources 

Changes in Public Safety 

The United States is experiencing an increase in gun violence, and the greater Seattle-Tacoma 
region is caught up in it.  Recently in Federal Way we experienced several shootings in a single 
week.  One of my responsibilities as your law enforcement leader is to inform you, the elected 
policy makers and our residents, why this is happening.  Second, you have a right to expect me 
to recommend strategies to keep our community safe.   

In Washington State, there were 302 murders in 2020 in comparison to 206 in 2019, an 
increase of 46%.  In King County, there were 102 murders in 2020, and 69 fatal shooting 
victims, an increase of 27%.  In the first six months of 2021, there has been 42 fatal shooting 
victims, which is up 46% over a four-year average.  In Federal Way, we have experienced six 
murders year to date.  Violent crime is on the rise in Washington and in King County.  

Changes in our public environment compel us to commit more resources to public safety now 
in order to ensure Federal Way remains a safe place to live, work, shop and play.  Significant 
changes include a rising population, rising violence throughout the region, and reduced 
offender accountability.   

As of April 2020 (U.S. Census), City of Federal Way population was 101,030.  Based on that 
figure, our police officer ratio is 1.36 per 1,000 residents.  Given the rapid growth of nearly 
5,000 people in a single year (96,289 people in 2019), and with other significant developments 
underway, the rapid growth will continue in the foreseeable future.  Major projects such as 
Light Rail and The Commons will significantly bring more visitors and residents to our 
downtown area. 

Less accountability for criminal offenses creates more feelings of immunity among offenders, 
emboldening their actions to harm others.  From thieves to violent offenders, their crimes are 
becoming increasingly more brazen and frequent.   
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King County has jurisdiction over felonies and juvenile crimes.  With funding reduced at the 
prosecutor’s office, many felonies and crimes by juveniles are simply not prosecuted.  Jails are 
accepting fewer arrestees in the front door; and judges are quicker to release them out the 
back door.  The same is true of our state prisons.   
 
Significant policing reforms laws have taken place in Washington State.  The most recent 
policing laws in the state add to this mixture (HB 1054 and HB 1310).  More offenders are, 
literally, getting away with crime.  These bills severally restrict police from doing good police 
work to keep our community safe. 
 
One of the impacts to the Federal Way Community is the new state law on police tactics (HB 
1054), which changed the requirements for vehicle pursuits by police officers.  The restrictions 
virtually eliminate police pursuits in Washington State.  Since its effective date (July 25, 2021), 
the Federal Way Police Department has recorded 17 criminal escapes.  When police emergency 
lights were activated, the suspects fled and the officers could not legally pursue them.  Our 
former ability to pursue, particularly in the middle of the night, was a deterrent to fleeing in 
the first place; now criminals are more willing to simply drive away.   
 
Stealing a vehicle is often a precursor for committing violent crimes.  Apprehending car thieves 
was a powerful method for preventing violence and apprehending dangerous offenders.  Now, 
however, we cannot legally pursue stolen vehicles.   
 
Earlier this year the Washington legislature passed ESB 5476, which essentially de-criminalized 
possession of dangerous drugs (including heroin, cocaine, meth, fentanyl and so forth).  Drug 
use is more rampant and blatant than ever.  Previously, physical arrest initiated a process in 
which courts could compel treatment.  Now, police officers are virtually prohibited from 
making arrests for drug use or possession.  Offenders walk away with a referral card in their 
pocket, with no obligation to take any corrective action.  Fatal overdose is an increasing plague 
to Washington’s communities.   
 
Much of gun violence in Federal Way is drug related.  Shootings often stem from drug use, drug 
transactions and drug rips.  Drug activity and substance abuse is a primary contributing factor 
for gun violence and other crimes in our community. 
 
The auto theft numbers are significantly increasing in King County: June 805; July 981; August 
1,154, and in Federal Way: June 48; July 54; August 66. There are several factors as to why 
certain crimes are on the increase, but in regards to auto theft, one of the factors is directly 
correlated to the new state reform laws preventing the police from chasing stolen vehicles.  
The criminals are figuring out that police will not chase them for stealing a vehicle. 
 
Historical Background 
 
In October 2006, the population of Federal Way was 86,350.  In November 2006, the Federal 
Way voters passed Proposition #1, the Public and Community Safety Service Improvement 
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Package.  This resulted in an additional 18 commissioned FTEs (to 136 total) and one additional 
records specialist FTE.  Prop 1 brought the officer ratio to 1.59 officers for each 1,000 residents, 
an increase from 1.37.   
 
In 2006, the department had 15 records specialists for a service population under 87,000.  In 
2007, the department had an authorized strength of 136 police officers.  However, the 
recession of 2008-2011 severely impacted public funding.  In May 2009, the police department 
stopped filling vacancies.  Through gradual attrition the staffing level dropped to 122 police 
officer positions.  To accommodate those reductions, we eliminated some police positions, 
including the criminal intelligence detective, two pro-act officers (pro-active uniformed 
officers, rather than re-active officers), traffic officers (from 8 to 3), and records personnel.   
 
In 2006, we had 15 records specialists, serving a population under 87,000.  During the 
recession that was reduced to 10.  Accordingly, some police services were de-prioritized.   
 
Since 2014, Mayor Ferrell and the Council have steadily increased the officer numbers.  Our 
current authorized strength is presently 137.  Records remains at 10.   
 
The United States census indicated the population in the City of Federal Way was 101,030 as of 
April 2020.  Based on that figure, Federal Way residents enjoy a police officer ratio of 1.36 per 
1,000 residents.  Given the rapid growth over the past five years, the actual population might 
exceed 102,000 as of this proposal, which is 1.34 officers per 1,000 residents.   
 
Police Chief’s Recommendations: 
 
Changes in our public environment compel us to commit more resources.  Providing the Police 
Department with additional staffing and resources will enhance public safety in our community, 
reducing gun violence and other crimes and meet the demands of our growing community. 
 
Proposal for 150 Police Officers 
 
Federal Way’s population and calls for service support an authorized strength of 150 police 
officers.  150 officers would be 1.49 per thousand, based on last year’s population of 101,030.  
 
Proposal for 12 Records Specialists 
 
Two additional specialists will be required in order to maintain the current level of service to 
the public.  The increased number of sworn officers and the additional expectations of the 
public mandate that the Records Section keeps pace with its internal staffing. 
 
Allocation of 13 Additional Police Officers (137 to 150) 
 
We propose deploying the additional 13 commissioned positions in this manner:  

• 6 officers to patrol, one to each of the six patrol squads  
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• 4 officers to form a pro-act unit  

• 2 officers to Special Operations Unit (SOU) 

• 1 officer to the Traffic unit  
 
Patrol is the first pillar of local public safety.  They are on duty, in uniform 24/7/365.  Adding six 
officers to patrol puts more police on the streets in neighborhoods, responding to 911 calls and 
deterring crime.   
 
Pro-act.  This unit is made up of officers with different titles and functions.  They constantly 
supplement each other in order to accomplish the various functions.  Pro-act is part of the 
Special Investigations Unit, responsible for gang suppression, highway/downtown patrol, 
narcotics investigations and drug houses, neighborhood complaints of criminal activity, asset 
seizure management, adult business monitoring, and prostitution prevention enforcement.   
 
We have not had the “pro-act” portion of this unit since 2007.  Impacts of this force reduction 
include:  the unit’s response time to complaints was reduced, sometimes taking several weeks 
before a complaint can be evaluated.  In addition, the officers do not spend as much time on 
each complaint.  The current reduced size of the unit prohibits it from doing proactive, crime 
prevention activities, as well as operations like “John” stings.  Four more officers restores the 
unit to a more effective group.  
 
SOU (Special Operations Unit):  This unit of six police officers was created at the end of 2009 to 
address increasing violence in and around the Sound Transit Center in the downtown core.  A 
patrol shift (the fourth/”power” shift) was dissolved in order to provide staffing for this unit.  
SOU was intended to provide bicycle patrol in the downtown core and City parks.  They 
established relationships with business owners and retailers in the area.  They work closely 
with the SafeCity program.  The presence of SOU resulted in a significant decrease of crime in 
the downtown core.   
 
However, for the historical reasons mentioned earlier, this team is currently staffed with four 
officers.  In recent years they have become the city’s primary response to trespassing 
complaints throughout the city.  Consequently, we’ve gone without the downtown bicycle 
patrols this unit was conceived to provide.  Adding two officers will restore and enhance that 
important need for our business community.   
 
Traffic officers mitigate speeding complaints, investigate and remove abandoned vehicles, and 
handle collision investigations.  They conduct the ongoing investigations of all fatality collisions. 
This unit went from eight authorized positions down to three traffic officers currently assigned, 
plus the unit’s lieutenant.  The unit also monitors and issues tickets from the photo-
enforcement cameras.   
 
The most notable impact has been longer response times to collisions.  The unit’s ability to 
respond to numerous neighborhood complaints related to traffic has also been impacted.  In 
addition, as each new school year begins there is a visible absence of school zone enforcement. 
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We haven’t done any commercial vehicle enforcement for years.  Adding a traffic officer will 
mitigate some of these impacts.   
 
Records specialists are police employees who process the documentation generated by police 
officers.  They receive court orders and prepare them for service by officers.  They enter data, 
upon which much of our transparency with the community relies.  The majority of their work is 
mandated by statute, state code, and similar rules for law enforcement agencies.  Records 
specialists also research data bases, find information-related clues for officers in the field, and 
help solve crimes.  As such, they are invaluable force multipliers to our crime-fighting mission.  
Providing the Police Department with additional staffing and resources, will enhance public safety 
in our community, reducing gun violence and other crimes and meet the demands of our growing 
community. 
 
  
Costs: 
 

Salary + benefits for 13 police officers:  $1,275,378.  That is $98,106 per officer for the 
first year ($73,764 B-step salary + $24,342 benefits).  All entry-level officers are hired at 
A-step.  We chose a B-step average for this estimate because lateral officers are hired at 
a step commensurate with their years of law enforcement experience.   
 
Salary + benefits for two records specialists:  $126,386.  That is $45,792 yearly salary 
plus $17,401 benefits = $63,193 x 2 employees. 
 
Equipment & uniforms + BLEA registration for entry officers:  $183,000.  $13,000 + 
$3,400 = $16,400 per officer.  $131,200 for 8 entry officers + $52,000 for 4 lateral 
officers. 
 
Hiring bonus:  $98,000.  Our proposed hiring bonus is $20,000 for lateral officers and 
$2,000 for entry-level officers.  Based on our normal hiring rates, we estimate four of 
the 13 may be laterals ($80,000) and nine will be entry ($18,000).   
 
Fully equipped patrol vehicle:  $962,000.  $74,000 each for 13 vehicles.  This includes 
the vehicle, FWPD markings, installation of police radio and other items, IT equipment, 
and police equipment.  
 
The police department needs 15 more police vehicles (beyond the 13 listed above) to 
accommodate existing police staff.  Most of our comparable agencies have take-home 
cars.  This is an important issue for recruiting and retention.  We request those 15 
vehicles here.  Total cost:  $1,110,000. 
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Finance Department Analysis and Recommendation.  Finance staff calculates the one-time 
vehicle and recruitment costs total $2,170,000 and on-going personnel and vehicle 
replacement expense at $1,660,764 per year (before inflation and other escalators which will 
be incorporated into 2022-23 budgeting).  As mentioned above, jail cost savings due partially to 
jails accepting fewer arrestees and judicial releases can actually help fund stronger policing in 
the short term.  We can’t control others’ policy decisions but we can leverage the funding 
opportunity in our policy response. 
 
Funding is largely facilitated in the current budget cycle with:  

• 2021-2022 Jail Cost savings (budgeted in Police Department) 

• 2021-2022 PD Vacancy savings (already in Police Department budget) 

• 2021-2022 Sales Tax Revenue coming in favorable to budget – this will require a council-
approved budget amendment 

For the 2023-24 budget to be sustainable, the on-going staffing and vehicle replacement funding 
will have to be prioritized at approximately $1.6 million per year which will have to be a priority 
drawing upon General Fund revenue and against competing expenditures.  While forecasting is 
premature, we do know that our 2021 Sales Tax was forecast particularly cautiously during COVID 
and actuals are coming in favorably.  

Current vacancies in 2021 being filled currently indicate that budgetary impact begins in 2022: 

 

 

 

 

 

 

 

 

 

 

 

One-time recruiting and vehicle acquisition costs can be absorbed in the current budget cycle, 
funded from jail cost savings, current-year vacancies, and Sales Tax revenue.   

ARPA revenue is considered for the capital acquisition of vehicles, but ruled out for now, because 
of the on-going replacement budgeting. We could, however, pivot to ARPA, but a significant 
concern is perpetual replacement funding of an expanded fleet in future budgets.  Either way, 
feasibility depends on committing to prioritizing this in 2023-24 and future-year budgets. 

2022 2023 2024

Funding 

2021/2022 Jail Cost Savings 1,500,000    -              -              

2022 Payroll Savings 123,000       -              -              

Unbudgeted Sales Tax Revenue 478,275       478,275     478,275     

Next Budget cycle commitment 1,318,657 923,489     

2,101,275    1,796,932 1,401,764 

Expenditures

Staffing - new Police Officers 171,686       1,152,746 1,275,378 

Staff- Record Specialists 94,790          126,386     126,386     

Benefits (included) -                -              -              

Additional Equipment 84,800          97,800       -              

Recruiting Costs 48,000          50,000       -              

Additional Patrol Cars 962,000       -              -              

Expanded Fleet Patrol Cars 740,000       370,000     -              

2,101,275    1,796,932 1,401,764 
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Proposing Additional Personnel and Resources
City Council Report 

September 21, 2021
Andy Hwang, Chief of Police

Steve Groom, Finance Director



Overview

Changes in Public Safety
Historical Staffing Background
Police Chief’s Recommendations



Changes in Public Safety
 The United States is experiencing an increase in gun violence, and the 

greater Seattle-Tacoma region is caught up in it.  Recently in Federal 
Way we experienced several shootings in a short span of time.  

 In Washington State, there were 302 murders in 2020 in comparison 
to 206 in 2019, an increase of 46%.  In King County, there were 102 
murders in 2020, and 69 fatal shooting victims, an increase of 27%.  

 In the first six months of 2021, there has been 42 fatal shooting 
victims in King County, which is up 46%.  In Federal Way, we have 
experienced six murders year to date.  Violent crime is on the rise in 
Washington and in King County.

 One of my responsibilities as your law enforcement leader is to inform 
you, the elected policy makers and our residents, why this is 
happening.  Second, you have a right to expect me to recommend 
strategies to keep our community safe. 



Changes in Public Safety (cont’d)

 Changes in our public environment compel us to commit more 
resources to public safety now in order to ensure Federal Way 
remains a safe place to live, work, shop and play.  Significant 
changes include a rising population, rising violence throughout 
the region, and reduced offender accountability.  

 As of April 2020 (U.S. Census), City of Federal Way population 
was 101,030.  Based on that figure, our police officer ratio is 
1.36 per 1,000 residents.  There was rapid growth of nearly 
5,000 people in a single year (96,289 people in 2019).

 With other significant developments underway, the rapid 
growth will continue in the foreseeable future.  Major projects 
such as Light Rail and The Commons will significantly bring 
more visitors and residents to our downtown area.
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Changes in Public Safety (cont’d)

 Less accountability for criminal offenses creates more 
feelings of immunity among offenders, emboldening their 
actions to harm others.  Crimes are becoming increasingly 
more brazen and frequent. 

 King County has jurisdiction over felonies and juvenile 
crimes.  With funding reduced at the prosecutor’s office, 
many felonies and crimes by juveniles are simply not 
prosecuted.  

 Jails are accepting fewer arrestees and judges are quicker 
to release them.  The same is true of our state prisons.  



Changes in Public Safety (cont’d)

 Significant new policing reform laws in the state add to this mixture 
(HB 1054 and HB 1310).  More offenders are, literally, getting away 
with crime.  These bills have “tied our hands” from doing good police 
work and now we are starting to see its impacts.  

 One of the impacts to the community is the new state law on police 
tactics (HB 1054), which changed the requirements for vehicle pursuits 
by police officers.  The restrictions virtually eliminate police pursuits in 
Washington State.  Since its effective date (July 25, 2021), the Federal 
Way Police Department has recorded 17 criminal escapes (as of 
September 15) due to non-pursuit.  

 When police emergency lights were activated, the suspects fled and 
the officers could not legally pursue them.  Our former ability to 
pursue, particularly in the middle of the night, was a deterrent to 
fleeing in the first place; now criminals are more willing to simply drive 
away.  



Changes in Public Safety (cont’d)
 Stealing a vehicle is often a precursor for committing violent 

crimes.  Apprehending car thieves was a powerful method for 
preventing violence and apprehending dangerous offenders.  
Now, however, we cannot legally pursue stolen vehicles.  

 Earlier this year the Washington legislature passed ESB 5476, 
which essentially de-criminalized possession of dangerous 
drugs (including heroin, cocaine, meth, Fentanyl and so forth).  

 Drug use is more rampant and blatant than ever.  Previously, 
physical arrest initiated a process in which courts could compel 
treatment.  Now, police officers are virtually prohibited from 
making arrests for drug use or possession.  

 Offenders walk away with a referral card in their pocket, with 
no obligation to take any corrective action.  Fatal overdose is 
an increasing plague to Washington’s communities. 
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Changes in Public Safety (cont’d)

 Much of gun violence in Federal Way has nexus to drugs.  
Shootings often stem from drug use, drug transactions and 
drug rips.  Drug activity is a primary contributing factor for gun 
violence and other crimes in our community.

 Auto theft numbers are significantly increasing in King County: 
June 805; July 981; August 1,154.  In Federal Way: June 48; July 
54; August 66.  We are projected to between 80 and 90 auto 
thefts in September.

 There are several factors as to why certain crimes are on the 
increase, but in regards to auto theft, one of the factors is 
directly correlated to the new state reform law. It is the 
offenders belief that they will not be apprehended and held 
accountable.  

8



FWPD Historical Background
 October 2006 the population of Federal Way was 86,350.  

 FWPD had 15 records specialists and 118 police officers.  

 November 2006, Proposition #1 (Public and Community Safety Service 
Improvement Package) added 18 police officers (to 136 total) and one additional 
records specialist.  
 Prop 1 brought the officer ratio to 1.59 officers per 1,000 residents, an 

increase from 1.37.  

 Recession 2008-2011
 May 2009 the police department stopped filling vacancies. Staffing dropped 

to 122 police officers.  
 Eliminated criminal intelligence detective, some regular detectives, two pro-

act officers, traffic officers (from 8 to 3), and records personnel (15 to 10).  
 Accordingly, some police services were de-prioritized.  

 Since 2014 we have steadily increased the officer numbers:  
 137 police officers
 Records remains at 10 9



Police Chief’s Recommendation 
Changes in our public environment compel us to commit more 
resources.  Providing the Police Department with additional staffing 
and resources will enhance public safety to impact gun violence and 
other crimes.  These enhancements will send a strong message to 
our community that public safety is a priority and criminal conduct 
will not be tolerated.

 Police force of 150 police officers  
 13 new positions will give us 1.49 officers per 1,000 residents
 13 police vehicles added to our fleet to accommodate each 

new position.
 Police force of 12 records specialists

 Two new positions 
 15 additional police vehicles

 Recruiting new-hires, retaining tenured officers.



Deployment Enhancements

Deployment of 13 Officers:
6 patrol officers, one to each squad
4 pro-act officers
2 officers to SOU
1 officer to Traffic



Estimated Costs
 Salary + benefits for 13 police officers:  

$1,275,378 per year  
 Salary + benefits for two records specialists: 

$126,386 per year
 Equipment & uniforms + BLEA registration:  

$183,000 one-time
 Hiring bonuses:  

$98,000 one-time
 28 equipped patrol vehicles:  

$2,072,000 initially, $259,000 per year replacement



Yes we can, but . . .

. . . four questions should be answered . . .

. . . two feasible options emerge

Can We Fund It?



1. How do we find “extra money?”
 No such thing as “extra money”

 The formal budget process allocates all our resources 
to our top priorities

 Intermediate course correction obligations must 
contemplate citywide needs and consider future budget 
consequences

Questions to Answer



Budget Integrity
(A Policy-level Balancing Act)

Budget Integrity vs. Course Corrections
Our adopted, fully-vetted budget 

allocates our limited resources 
to our highest priorities 



Questions to Answer

2. Are there any current-year savings?
 2021-2022 estimated jail cost savings $1.5 million

 $1.0 million in 2021
 $0.5 million in 2022

 Existing vacancies $123,000 (2022 forecast)
 Savings decline as openings are filled

 Savings will actually fund most of 2022 cost



3. Is there any new revenue?
 Sales Tax revenue was forecast cautiously due to COVID and 

has been coming in favorably

 Committing $478,000 in projected 2022 Sales Tax Revenue 
will fill that gap

Questions to Answer



2. Do we have any new revenue that can be 
appropriated?

Revenue



4. How are future years impacted?
 Adding vehicles increases annual reserve funding

 Adding staff increases annual budget commitment

 Both obligate future revenue – an estimated $1,660,764 per 
year on-going

Questions to Answer



Without ARPA (the hard way)
 Savings (already budgeted)
 Sales Tax Revenue (budget amendment)
 ARPA remains available for true one-time costs
 Establishes trajectory now for future budgets

With ARPA (the easier way)
 Vehicle costs of $2.1 million 

(ARPA is already budgeted but not committed or 
restricted yet)

 Sales Tax Revenue would be freed up for now

Two Options



Budget Budget Budget
Fund 2021-22 2022-23 2023-24

Option 1 - ARPA vehicles GF Commit ARPA revenue 1,702,000$   370,000$       -$              
GF Add'l Sales Tax Revenue 108,275$       478,275$     

Cap Add'l Vehicle Cost 1,702,000$   370,000$       

Option 2 - No ARPA GF Add'l Sales Tax Revenue 478,275$       478,275$       478,275$     

Cap Add'l Vehicle Cost 1,702,000$   370,000$       

Two Options

1

2



Either way, but with a “master plan”
ARPA – every dollar spoken for
General Fund Budget – every 

department, every program considered
2023-24 budget consequences 

Finance Director’s Recommendation



Next Budget Amendment
 Commit Increased Sales Tax Revenue 
 Increase expenditures – capital (vehicles), personnel, 

equipment equal offsetting amount

AND

ARPA Master Planning Update 

Next Steps



Conclusion
 Enhancing public safety
 Improving recruitment/retention
 Anticipating population growth

 Considering entire citywide budget 
 Anticipating future priorities
 Spending within our means



End of Presentation
Questions?
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COUNCIL MEETING DATE: September 21, 2021 ITEM#:_5h 

CITY OF FEDERAL WAY 

CITY COUNCIL 

AGENDA BILL 

SUBJECT: INTERLOCAL AGREEMENT BETWEEN CITY OF FEDERAL WAY AND FEDERAL WAY PUBLIC 
SCHOOLS FOR SCHOOL RESOURCE OFFICERS 

POLICY QUESTION: Should the Police Department enter into an interlocal agreement with Federal Way Public
Schools for the school resource officer program? 

COMMITTEE: Parks, Recreation, Human Services, & Public Safety
Council Committee 

CATEGORY: 
[Kl Consent 
LJ City Council Business 

D Ordinance 
D Resolution 

STAFF REPORT BY: Casey Jones, Commander

Attachments: 
1. Staff Report
2. Interlocal agreement

Options Considered: 

MEETING DATE: Sept 14, 2021

D Public Hearing 
D Other 

DEPT: Police

1. Approve the proposed interlocal agreement and authorize execution of the agreement.
2. Do not approve the proposed interlocal agreement and provide direction to staff.

MAYOR'SRECOMMENDATION·: Option 1. 

=-

DIRECTOR APPROVAL: ,f-,.,.,,.£ i q / ,a. J
, htitia /Date 

COMMITTEE RECOMMENDATION: I move to forward the proposed agreement to the September 21, 2021, City
Council Business agenda for approval. � 
\. \�n-�-o �.s��'-- ��,n... 
\"-C>t....h�r \J f\ L.. �L - \J r 

yY""' ,1..... 2.DO\,-y-\ \)\L... 7-.0v\,y-, 
Committee Chair Committee Member Committee Member 

PROPOSED COUNCIL MOTION: "I move to approve the proposed interlocal agreement and authorize the
Mayor to execute said agreement. " 

(BELOW TO BE COMPLETED BY CITY CLERK'S OFFICE) 
COUNCIL ACTION: 
0 APPROVED 

0 DENIED 
0 TABLED/DEFERRED/NO ACTION 
0 MOVED TO SECOND READING (ordinances only) 
REVISED- 12/2017 

COUNCIL BILL# 

First reading 

Enactment reading 

ORDINANCE# 
RESOLUTION# 
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